U PERFORMS

BENEFI TS TI MELI NESS AND QUALI TY MEASURES ( BTQ

| mpl ement ati on

»

1996

>
»

1997

vV v vy

New Measur es announced (U PL 10-96).

Reports handbooks changes issued (ETA Handbook 401, Change 7
& 9; ETA Handbook 402, Change 2). Appeal s and nonnonet ary
adj udi cation quality revi ew handbooks i ssued.

States began to create universes for |ower authority appeals
& nonnonetary determnations (July 1996). Sanpling

i nstructions issued. (U PL 35-96).

QRAs issued (U PL 33-96).

Quality review inplenentation sessions (3) held for States.
First quarterly quality reviews conducted (COctober 1996).

States began to collect data for nonthly pronptness neasures
(January 1997)

Consol i dated QRA issued (U PL 10-97).

Nat i onal appeals quality rerevi ew conduct ed.

RO BTQ neeti ng hel d.

Ei ght foll ow up nonnon quality review

i npl erent ation/traini ng sessi ons hel d.

Handbook 301 (Nonnonetary Adjudication, (QPl)) revised (for
clarification and sinplification). To be issued February,
1998.

1st annual BTQ report in preparation. Format simlar to BAM
report to be supportive of continuous inprovenent.

Remai ni ng | ssues/ Acti ons & Next Steps

»

Reporting Issues. Several States continue to have probl ens
reporting BTQ data. States explained in their Program and Budget
pl ans the steps they are taking to correct reporting problens and
their plans for speedy resolution. WII closely track State
corrective action plans until problens resol ved.

Revi si on of BPC neasures (See BPC).

Devel opment and inpl enentation of a Hi gher Authority Appeals
Qual ity neasure

Sof t war e | ssues.

»

Supporting software for National Appeals Quality Rereview
under devel opnment. Expected early CY 1998.

Initial BTQ software sl ow and cunbersone. Revised

speci fications under devel opnent.

Devel opment of autonmated neans by which to sort and displ ay
data for reports.

Means for inputting Virgin Islands quality review results
still unresolved.



U PERFORMS
BENEFI T ACCURACY MEASUREMENT ( BAM)

Program Changes. Comment solicited on BAM changes via U PL 15-96, Apri

2,

>

1996.

Reduction in Required Sanple Sizes. Sanple sizes were reduced
froman average of 810 per State annually and a range of 480 to
1800, to 360 in the ten snallest States and 480 in all others.
Changes announced via U PL 03-97 (Novenber 2, 1996); changes nmade
in ET Handbook No. 395, 2nd Edition, Change 5 (January 2, 1997).

Flexibility in Data Verification. States now have the option to
verify all clainms informati on by phone, or mail, or by fax, or in
person. Changes announced via U PL 03-97 (Novenber 2, 1996);
changes made in ET Handbook No. 395, 2nd Edition, Change 5
(January 2, 1997).

Dat a Rel ease. The States no | onger have to rel ease overpaynent
and under paynment rates in a public forum UPL 27-96 (3/20/96),
FM No. 27-96, (3/20/96)

Bui | ding Bl ocks Rates. Data reported in nore el aborate breakdowns
of accuracy to help users see the effect of different State | aws
and policies on overpaynent and underpaynment rates. Two
alternative building block schenes were used in the CY 1995 and CY
1996 BAM Annual Reports.

Staffing. Resources freed up by the reductions in neasurenent
effort have renmmi ned available to the SESAs to pursue the goals of
U PERFORMS overall with an enphasis on continuous inprovenent.
The fornul ati on and all ocati on of resources is done under U
PERFORMS unbrel | a cat egory. U PL 27-96 (3/20/96), FM No. 27-96,
(3/20/96)

Regi onal O fice Mnitoring Changes:

>

Case Revi ew. RGs review mni mum of 40 cases per year in each
St at e: 20 per quarter in two non-consecutive quarters or ten
each quarter. There nust be one onsite visit. ET Handbook 396,

3rd. Edition, Change 1, Chapter V (June 20, 1997)

Met hods and Procedures Revi ew. Revi ew Organi zation and Authority
by exception only. Fornms and Witten Procedures required every

ot her year. FM No. 59-95 (8/7/95)

Quarterly Reports. Now required only sem annually. (8/7/95)

G- 9. Preparation with the Annual Determ nation Letter is
optional. FM No. 59-95 (8/7/95)



Rerai ni ng | ssues/ Actions & Next Steps

>

Deni ed O ai m Accuracy operational pilots underway . Nationw de

i npl emrent ati on January 2000.

Revi ew of the existing Paid Caimdata record (DCl) to reduce its
size. To be done in conjunction with DCl review and any revision
necessary prior to inplenentation of Denied O ai mAccuracy.
Expand Pai d O ai m accuracy sanpl e universe specifications to

i nclude interstate clains.

Conduct research to deternmine if work search verification is best

nmet hod of ensuring active search for work.

February 10, 1998
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U PERFORMS

DENI ED CLAI M ACCURACY
( a.k.a. DENIALS)

Devel opnment Activities
»PRAMM Inc., selected as technical support/eval uation contractor.

*»Pilot States selected (NJ, NE, SC, W, W) and cooperative agreenents
si gned 9/ 30/ 96.

»Meeting held with 4 State pilot representatives (all but NJ), Regional,
contractor staff to refine pilot design, Cctober 1996.

»OMB cl earance for pilot received May 1, 1997.

»Mai nf rame progranmi ng (COBOL programto assenbl e denial s universe,
sel ect sanpl e cases, downl oad key el enents on sanpled cases to Sun
computer) conpleted by SC and W, My 1997.

»Det ai | ed definitions and specifications for Pilot database record (Data
Collection Instrument, or DCl) delivered to States, My 1997.

»Sun software for nodul es needed to begin pilot were conpleted and sent
to States in md-August 1997; remaining nodules will be available to
States in Novenber 1997.

Rermai ni ng | ssues/ Actions & Next Steps

Pi | ot

»Sanmpl ing started week of Septenber 8, 1997 and will run for 12 nonths.
Al States are up and running with m nimal problens.

»Ear | y-experi ence neeting of pilot reps, RO, NO contract staff was held
Novenber 13-14, 1997 in Charl eston, SC.

»Eval uati on Report expected Novenber 1998.

| mpl enent ati on

»Nat i onwi de deni ed cl ai m accuracy neasurenent to begin January 1, 2000.

February 10, 1998
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U PERFORMS

TAX PERFORMANCE MEASURES

Devel opnment and | npl enent ati on

»

1988 -- Devel opnent began as Revenue Quality Control initiative

1990-1991 -- Pretested in 8 SESAs, 1990; pilot tested in 9 SESAs |,
1991

1991- 1992 -- Revisions to design

1993 -- 49 SESAs inplenment RQC voluntarily using “RQC Operating
Manual ”, assisted by |arge-scale training efforts.

1995- 1996 -- Two- phase nati onw de i npl enmentation

> 1995 -- Phase One inplenentation: revised ET 581 data
collection; software released allowi ng SESAs to cal cul ate ET
581- based Conputed Measures.

> 1996 -- Phase Two inplenentation effective January: SESAs
perform Systens Reviews and draw and eval uate Acceptance
Sanpl es, and collect data on Best Tax Practices; software to
capture major portion of data is devel oped, tested and
rel eased to States.

1997

> SESAs conplete full evaluation of U tax operation, produce
annual report for CY 1996, submit hard copy to RGCs.
Renmai ni ng software for data capture is released to all SESAs.
RCs begin to conduct Interstate Integrity Reviews, using out
of State reviewers to exam ne host State tax operations.

> SESA annual report data submtted by ROto NO and efforts are
underway to conpile data from Phases One and Two into a
national report on U tax performance.

Remai ni ng | ssues/ Acti ons & Next Steps:

»

Proposed reclassification of Tineliness of Deposit of
Contributions to a Tier Il Measure; results of exploration of
feasibility of devel oping a single nmeasure conbining tineliness of
deposit to the CA and of transfer fromthe CAto the trust fund.

Devel opnment of aut onated neans by which ROs can capture sel ected
“Best Practices” data. States can enter data into U dat abase,
but ROs can not access, nor can they select specific portions of
i nformati on.

Devel opment of automated neans by which to sort and display data
for U PERFORMS reports.



> Devel opnment & i nplenentation of new Tier Il neasure, Enployer Tax

Appeal s Quality.
February 10, 1998
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U PERFORMS

BPC PROGRAM

Al ternative nmeasures of performance for BPC. BPC neasures were pulled
out of PMR in 1992 with the thought that they would be returned to at a
| at er date.

> Three SESAs, West Virginia, California, and U ah, have
gathered and eval uated data for alternative neasures.

> Recommendati ons for inplenenting new or revised nmeasures in
all SESAs in FY 1998.

Techni cal Assistance Projects

Over paynent Recovery. Cooperative agreenment with California began in
1995 and will continue to Septenber 1998.

> Proj ect includes gathering information from SESAs, ot her
gover nment agencies, and the private sector on nethods,
techni ques, and automation. This data and performance data
will be analyzed and nade avail able through the | TSC website.

> Project will provide training for SESA staff in Overpaynent
recovery (June 1998).

> Project wll revise Handbook No. 375 (Resource Handbook on OP
Recovery, issued 1978).

Detection. Cooperative Agreenment with Uah .

> Expl ori ng ways to enhance net hods used to detect and
i nvesti gate over paynents.

> Tr ai ni ng packages will be provided for begi nner and advanced
i nvestigators (Md 1998).

Third Party Fraud Project. Cooperative agreenent with Texas concl uded
Sept enber 30, 1997.

> The project was inspired by the Eagle Pass/Roma McAllen fraud
schenes involving third parties who filed clains on behal f of
claimants, certified to false work search contracts, forged
claimants’ signatures, and cashed U checks. Mst were



interstate cl ai ns.

Texas investigated clains fromthree test offices where
mul tiple clai mants have been using sane address. Were
interstate, clainms have been referred to agent State.

February 6, 2001
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U PERFORMS

VALI DATI ON

Wor kl oad Val i dati on

»

Thr ough Workl oad Validation (W), US now validates 10 data itens
which are of key inportance for budget determ nation and
al l ocati on and as econom c neasures.

OMB aut hori zation for W expires Septenber 30, 1997; OVB has been
asked to extend W' s approval , using the updated handbook, to
Sept enber 30, 2000 so that validation can continue until Data
Validation is inplenented.

Exi sting validation support contract (with Fu Associ ates) expires
9/30/97; US is seeking to maintain validation support through FY
1998. At present, there are insufficient National Activities
funds to continue such support beyond FY 1998.

The W/ handbook (Handbook 361) is being updated to reflect BTQ
definition changes. A directive detailing FY 1998 validation
requirements is in preparation

Data Validati on

»

As part of the PMR project, Mathematica Policy Research (MPR)
devel oped a conprehensi ve, nore sophisticated, highly automated
approach to validating nost benefit report elenments and the 581
(tax) report. MPR devel oped and delivered on May 31, 1997 State-
speci fic validation handbooks (53 tax and 52 benefits) to guide
t he process.

Portions of the tax validation systemwere pretested in three
States in 1996; part of the benefits validation system was
pretested in one State in 1997.

The conplete benefit and tax validations will be pilot tested in
two States in 1998: M nnesota and North Carolina. Massachusetts
will pilot the benefits nethodol ogy in 1998.

Contractor assistance was obtained to gui de and eval uate the pil ot
test, develop training, and train Federal staff. Contractor
assistance is also being used to reformat and update the handbooks
to ensure that they are as user-friendly as possible and thus
mninze TA requirenents for inplenentation

Rermai ni ng | ssues/ Actions & Next Steps

>

If all proceeds w thout problem and States nake good process

toward Year 2000 conpliance, then a FY 1999 announcenent woul d be

made of planned inplenentation in 2000.

> Conduct and eval uate pilot.

> Devel op data validation system specifications and transition
from wor kl oad val i dation plan



> Train Federal trainers.

> | mpl enent ati on announcenent and training of state staff.

February 10, 1998
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U PERFORMS

STATE QUALI TY SERVI CE PLAN ( SQSP)

Program Budget Pl an (PBP)

> Through the annual PBP, States provide budget pl anning
i nformati on, operation and perfornmance assurances, and corrective
action plans (CAPs) to inprove deficient performances neasured by
the current Secretary’s Standards and Desired Level s of
Achi evenent (DLAs).

> Wth the introduction of new perfornance neasurenents and/or
definition change, requirenment for CAPs related to new and/ or
changed neasures (nonnonetary determ nations, cash nanagenent, &
tax performance nmeasures) was suspended & the goal of continuous
i mprovenent instituted until new benchnmarks are established.

> A 3-year extension of existing collection authority obtained to
ensure continued collection authority until SQSP devel oped and
i mpl ermrent ed.

SQsP

> The PEWG reconmmended a plan for continuous performance inprovenent
based on key perfornmance objectives, perhaps separate from budget,
but “related to budget plans.”

> A narrative to identify why inprovenent actions were planned
for the upcoming cycle such as:

> past performance bel ow established criteria;
> federal enphases during upcom ng period;
> state priorities; and
> continuation of nulti-year effort.
> A quantitative section would cover the follow ng:
> Data on nmneasures (showi ng national criteria and
State planning targets);
> Data from ot her neasures related to actions
pl anned or underway ;
> Trust Fund sol vency (State may use own
nmeasur es/ descriptors); and
> Custoner Service/ Satisfaction (State nmay use own
nmeasur es/ descriptors).
> The pl anning process woul d i nvolve the regional offices and

States woul d be encouraged, but not required, to seek
st akehol der i nput.



> The SQSP would |ikely be annual wth timng of the cycle the
same as present PBP, although since nbst data are now
avail able nmonthly or quarterly other options could be
consi der ed.

> Federal priorities would be devel oped as part of a parallel

Federal performance plan which would be conpleted with
enough lead tine to be reflected in Federal SQSP gui dance.

U PERFORMS

STATE QUALI TY SERVI CE PLAN (SQSP) CON' T.

Renmai ni ng | ssues/ Actions & Next Steps

»

Revi ew ANPRM comments and ot her gui dance with the reconvened
PEG Finalize systemfranmework.

> Regul ation nust reserve Secretary’s Authority to take
action concerning “deficient performance” relative to
Tier Il neasures. Do we want to change the SQSP
construct due to this -- e.g., performance m ni nuns
negotiated (required vs optional) for Tier Il neasures
as part of the SQSP to provide a definition for
“deficient” which each State establishes or |eave as
is?

Devel op proposed system specifications based on PEG
consultation, e.g., size, timng, formats, etc.

Publ i sh Federal Register Notice.

btain OVB Approval for SQSP.

Devel op and establish reward and recognition systens.
Devel op plan to assure Federal technical conpetencies.

Devel op system for conpiling and distributing inventory of
techni cal conpetencies within system

Est abl i sh cl eari nghouse facility for technical information.
Identify requirenents for and establish systemfor

devel opment of materials needed to support RO participation
in Tier Il negotiations.

Devel op and establish CAP tracking system



February 10, 1998
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U PERFORMS

CRI TERI A SETTI NG

Backgr ound

»

Perf ormance benchmarks or criteria are levels specified along a
nmeasurenent scale to differentiate desired fromundesirable
per f or mance.

The PEWG reconmmended establishing national benchmarks or criteria
(defined as performance floors States were expected to exceed)
for ten key “Tier 1" nmeasures. Annual performance targets for
Tier | and other neasures would be negotiated individually with
States during the planning process (but setting such

perfornmance targets is optional not nandatory)

In 1996, U used the foll owi ng benchnarks:

> Six criteria inplenmenting Secretary’s Standards for
timeliness of first paynments and | ower-authority appeals.
> 20 criteria giving Desired Levels of Achievenment (DLAs) in

various benefit paynment, benefit paynent control, and tax
per f or mance ar eas.

Wth the introduction of new performance neasures and/or
definition change, requirenent for corrective action plans
related to new performance neasures and/or definition change
(nonnonetary determ nations, cash managenent, and tax performance
measur es) was suspended and the goal of continuous inprovenent
instituted until new benchmarks are established.

Remai ni ng | ssues/ Actions & Next Steps

>

Est abl i shnment of new benchmar ks (m ni mum perfornance fl oors) for
exi sting neasures .

> Fi nal decisions on neasures (Tier I/Tier 11) nust be made.
> Recl assification of Tineliness of Deposit of
Contributions (fromTier | to Tier I1) has been
pr oposed.
> ETA | awyers advise that regul ation nust reserve

Secretary’s Authority to take action concerning



“deficient performance” relative to Tier |l neasures.
Do we want to change the SQ@SPconstruct due to this --
e.g., performance m ni nuns negotiated (required vs
optional) for Tier Il neasures as part of the SQSP
process to provide a definition for “deficient” in the
creation of which the State has role or |eave as is?

> Establish criteria for key neasures.

>

>

Est abl i sh Federal / St at e wor kgroups (Benefits, Appeals,
& Tax/ Cash Managenent) to anal yze historical data and
propose criteria.

Revi ew wor kgroup proposals with PEG ( Summer 98)

| ssue Federal Register Notice to initiate system

di al ogue

U Director’s Meeting Wrkshop (12/98) to continue

di al ogue

Revi ew conments received and finalize criteria.

Est abl i sh schedul e and process for ongoi ng periodic review and
revi sion of benchmarks.

Benchmar ks may need to be devel oped related to one or nore of the

addi ti onal

nmeasures envi si oned.

February 10, 1998
s:\ui\dpr\dot poi nt\uiperf.crt



U PERFORMS

U REGULATI ON

> The PEWG reconmended three stage devel opment (ANPRM NPRM FRW
of a sinplified U PERFORMS regul ation that woul d enbrace
exi sting BQC, 1st pay and appeals timneliness regs.

> Regul ati ons, at mnimum nust identify:
> DOL authority
> what States can be required to do
> what types of standards States are expected to neet (but not

specific neasures or criterion)
what Kkinds of actions DOL can take
what kinds of procedures will be foll owed.

Advance Notice of Proposed Rul emaki ng ( ANPRM
> The ANPRM for the U PERFORMS regul ati on was published in the

Federal Register on
January 16, 1997 for 60-day comment.

> It identified franmework principles to be used in drafting
the regulation, i.e., the reg woul d:
> identify the basic elenments of U PERFORMS system
> be brief and generic; specifications for performance

measur es, benchnarks, etc., would be contained in
programletters not in the regul ation;

> i nclude a broader array of performance
i ncentives/penalties than current regulations (i.e.,
wi thdrawal of entire FUTA credit or U admnistrative
funding); and

> identify consistent, swift action to be taken to
addr ess perfornance deficiencies .

> It sought suggestions for the broader array of
incentives/penalties.
> As of 3/26/97, responses received from 16 SESAs, one RO and an
| CESA-sponsored group. In all, 22 States were represented.
> Ten responses clearly positive; 4 (all States) clearly
negative.
> Mai n recurring themes:
> U administrative funding is inadequate;
> There i s unhappi ness with the new BTQ neasures;
> Devel op/roll out U PERFORMS jointly, in partnership;
and
> U PERFORMS changes may be nore extensive than needed.

Remai ni ng | ssues/ Actions & Next Steps

> Revi ew any ANPRM conmment s not addressed during SQSP system



affirmation discussion with the reconvened PEG
Finalize plate of rewards and sanctions.
Devel op Notice of Proposed Rule -- target issuance Fall 1998.

Revi ew comments on NPRM devel op and publish Final Rule.

February 10, 1998
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U PERFORMS

REPORTS & ANALYSI S

Backgr ound

>

Through 1996, U S issued two annual performance reports: Quality
Apprai sal (QA) and Benefit Quality Control (now Benefit Accuracy
Measur enent) .

PEWG recommended a single U PERFORMS overview report, organized
State-by-State so as to support continuous inprovenent and not to
rank States explicitly by performance.

Ongoi ng

>

In 1997, US is pursuing the follow ng reporting strategy:

BAM report as for previous 8 years (rel eased August 1997);
BTQ report, displaying the new neasures and show ng
transition from QA neasures (target: late 1997); and

> TPS report, displaying the new nmeasures and show ng
transition from QA neasures (target: late 1997).

Dat a anal ysis segnent included in BTQ Foll ow up sessions to
encourage and facilitate State data anal ysis.

InterimRO data access addressed. Data anal ysis segnment included
in RO BTQ session to encourage and facilitate RO data anal ysi s.

Rermai ni ng | ssues/ Actions & Next Steps

>

Several States continue to have reporting problens. Corrective
actions included in 1998 PBP.

Circulate for comment, via U PL and Federal Register notice, a
proposed U PERFORVB report, which will be issued for the first
time in 1998 (Target: Spring 1998).

First quarterly report on the status of the U systemfor ETA
managers issued February 1998. Sinilar reports on key perfornance
indicators for U Regional Directors and ETA Regi ona

Admi ni strators under devel opnent.

Devel op summary of data anal ysis issuuances.

Devel opnment of autonated neans by which to RO s can capture

sel ected TPS “Best Practices” data. Software expected late in CY
1998. Al so need autonmated neans to sort and display data for Ul
PERFORMS reports.

Al so under developnment is a strategy to facilitate the regular
anal ysi s of perfornmance data, including training in accessing and
using U DB data and the devel opnent and installation of report



software that can be used to extract data fromthe U database
(U DB) and display it in report formats.

February 10, 1998
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U PERFORMS

Remai ni ng | ssues/ Actions & Next Steps

Measur enent Systens

Benefits Tineliness & Quality

»

Reporting Issues. Several States continue to have probl ens
reporting BTQ data. States explained in their Program and
Budget plans the steps they are taking to correct reporting
problens and their plans for speedy resolution. WII closely
track State corrective action plans until problens resolved.

Revi si on of BPC neasures.

> BPC neasures pulled out of PMR in 1992 with intention
to return to at a |later date.

> Three SESAs, West Virginia, California, and U ah, have
gathered and eval uated data for alternative neasures.

> Results currently being anal yzed & recommendati ons
formul at ed for deci si on-naki ng.

> I mpl emrent ati on of new measures.

Devel opment and i npl enentation of a Hi gher Authority Appeals
Qual ity mneasure

Sof t war e | ssues.

> Supporting software for National Appeals Quality
Rer evi ew under devel opnment. Expected early CY 1998.

> Initial BTQ software sl ow and cunbersone. Revised
speci fications under devel opnent.

> Devel opnment of aut omated neans by which to sort and
di spl ay data for reports.

> Means for inputting Virgin Islands quality review
results still unresol ved.

Reassessnents. Several small States have requested | ower
appeal s quality sanple sizes and several States have
guestioned the cost effectiveness of quarterly reviews versus
bi annual or annual; conmmtted to review these areas after 2-3
years of operation

Benefit Accuracy Measurenent

>

Deni ed C ai m Accuracy operational pilots underway .

> Sanpling started week of Septenber 8, 1997 and will run
for 12 nonths. Al States are up and running with
m ni mal probl ens.



> Ear |l y- experience neeting of pilot reps, RO NO
contract staff was held Novenber 13-14, 1997 in
Charl eston, SC.

> Eval uati on Report expected Novenber 1998.

Nat i onwi de deni ed cl ai m accuracy measurenent to begin January
1, 2000.

Revi ew of the existing Paid Claimdata record (DCl) to reduce
size. To be done in conjunction with DCl review and any

revi sion necessary prior to inplenentation of Denied Claim
Accur acy.

Expand Pai d C ai m accuracy sanpl e universe specifications to
include interstate clains.

Conduct research to determne if work search verification is
best nmethod of ensuring active search for work.

Tax Performance System

»

Proposed reclassification of Tineliness of Deposit of
Contributions to a Tier Il Measure; results of exploration of
feasibility of devel oping a single nmeasure conbining
timeliness of deposit to the Cearing Account (CA) and of
transfer fromthe CA to the trust fund.

Devel opment of automated neans by which RGs can capture

sel ected “Best Practices” data. States can enter data into
U dat abase, but ROs can not access, nor can they sel ect
specific portions of informtion.

Devel opnment of autonated neans by which to sort and displ ay
data for U PERFORMS reports.

Devel opment & inplenentation of new Tier Il nmeasure, Enpl oyer
Tax Appeals Quality.

GPRA Strategic Planni ng/ Performance Goal s & Measures

»

I npact of GPRA and the establishnent of “Strategic Goals” and
annual “Perfornmance Goals & Measures” as part of the
Strategic Plan process on U PERFORMS identified and
appropriate adjustnents inpl enented.

One- Stop System Perfornmance Measures

>

I npact of One-Stop System Perfornance neasures currently
under devel opnment identified and appropriate adjustnents
i mpl enmrent ed.

Custoner Service/ Sati sfaction



Dat a

> Distribution of results of a national survey of custoner
(clai mant) satisfaction.

> A Customer Service/ Satisfaction neasure under ETA w de
devel opnent as part of One-Stop Performance Measurenent
effort. Inpact on U PERFORVS identified and appropriate
adj ustnment s i nmpl enment ed.

Val i dati on

Conduct and eval uate pilot.

Devel op data validation system specifications and transition from
wor kl oad val i dation pl an.

Train Federal trainers.

| npl emrent ati on announcenent and training of state staff.

State Quality Service Plan System

>

vV v v.vyYy

vy

Regul

Revi ew ANPRM conmrent s and ot her gui dance with the reconvened PEG
Fi nali ze system franmework.

Devel op proposed system specifications after consultation with the
reconvened PEG e.g., size, timng, formats, etc..

Publ i sh Federal Register Notice detailing SQSP system

ot ain OVB Approval for SQSP.

Devel op and establish reward and recognition systemns.

Devel op plan to assure Federal technical conpetencies.

Devel op system for conpiling and distributing inventory of

techni cal competencies within system

Est abl i sh cl earinghouse facility for technical information.
Identify requirenments for and establish systemfor devel opnent of
mat eri al s needed to support RO participation in Tier Il

negoti ati ons.

Devel op and establish CAP tracking system

ation

Revi ew any ANPRM conmments not addressed during SQSP system
affirmation discussion wth the reconvened PEG

Finalize plate of rewards and sanctions.

Devel op Notice of Proposed Rule -- target issuance Fall 1998.
Revi ew comments on NPRM devel op and publish Final Rule.

Criterion Setting

>

Est abl i shnment of new benchmar ks (mi ni mum perfornance fl oors) for
exi sting neasures .

> Fi nal decisions on neasures (Tier I/Tier Il) nust be nade.
> Recl assification of Tineliness of Deposit of
Contributions (fromTier | to Tier Il) has been
pr oposed.
> Regul ati ons nmust reserve Secretary’s Authority to take
action concerning “deficient performance” relative to
Tier Il measures. Do we want to change the SQSP

construct due to this or leave as is?
> Deci sion on process must be nmade. It will likely involve



cooperative NO, RO, State effort to set criteria for key

nmeasur es.

> Sone neasures have just been inplenented and experience
with themis limted.

> Data validation will not begin until January 2000 at

the earliest.

Est abl i sh schedul e and process for ongoi ng periodic review and
revi sion of benchmarks.

Benchmar ks may need to be devel oped related to one or nore of the
addi ti onal neasures envi sioned.

Reports & Anal ysis

»

Several States continue to have reporting problens. Corrective
actions included in 1998 PBP.

Circulate for conment, via U PL and Federal Register notice, a
proposed U PERFORMVS report, which will be issued for the first
time in 1998 (Target: late 1997).

Under devel opnent are periodic reports on the status of the U
system for ETA managers, and simlar reports on key perfornmance
indicators for U Regional Directors and ETA Regi ona

Adm ni strators.

Al so under developnment is a strategy to facilitate the regular
anal ysi s of perfornmance data, including training in accessing and
using U DB data and the devel opnent and installation of report
software that can be used to extract data fromthe U database
(U DB) and display it in report formats.

Common under st andi ng concerning ther desirability and use of
ranki ng tables for such reports needs to be reached.

Devel opnment of autonated neans by which to RO s can capture
sel ected TPS “Best Practices” data. Software expected late in CY
1998.

Devel opnment of autonated neans by which to sort and display data
for U PERFORMS reports.



